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EXECUTIVE SUMMARY
The TIM division underwent its five year review process in the last half of
2007. This document presents the findings from that review process and lays out the
goals and actions identified for the future. The document is divided into three parts.
Part I analyzes and reflects upon the member self-survey conducted in Oct/Nov 2007.
Part II presents observations for improvement, based on the health and governance
checklist items and the standard metrics as well as learning from the member survey.
Lastly, Part III lays out goals and actions identified from the analysis in part I and II.
We briefly summarize the goals and actions identified as a result of this
analysis and reflections below:
•

First, meeting young scholars’ needs by promoting programs for
funding, improving quality of poster and interactive sessions and
organizing more symposia and consortiums organized by leading
scholars.

•

Second,

encouraging

rigorous

scholarship

through

additional

guidelines for review process, higher visibility to the review awards
and greater involvement of leaders and rising stars in the field.
•

Third, embracing internationalization by focusing on Asia, organizing
regional events, and providing networking forum for international
members.

•

And finally, building community by improving communications,
providing higher incentives for volunteer work and encouraging joint
activities with other divisions.
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PART I: ANALYSIS OF TIM DIVISION
SELF-STUDY SURVEY RESULTS FOR 2007
Introduction
In October/November 2007, TIM Division members were asked to complete
an on-line survey. The objective of this survey was to receive feedback, recognize
issues, resolve problems, take advantage of possibilities and to help in reflecting in an
extended way and to plan for the future. The survey sought feedback on the following
main topics.
•

Profile of members,

•

Annual Meeting,

•

Programs/Services and Leadership,

•

Overall Satisfaction, and

•

Open Ended questions.

Of the 2430 TIM division members sent the survey 423 responded, giving a
response rate of 17.4%.

Not everyone responded to each question, resulting in

different response totals. This report presents an analysis and reflection on the results
of this survey.
Analysis of Results
Profile of members

This section comprised of question one to eight of the survey. It can be divided
into two parts, demographics and identification with the division. In terms of
demographics, the majority of the members are male (73%), reside in North America
or Europe (88%), are either academics or students (94%), are between the ages of 2545 (69%), and have been members of the division for less than 7 years (77%). TIM is
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a young and growing division within the Academy as evidenced by the fact that 52%
of the members have been members for 0-3 years and there are few emeritus faculty
(0% among respondents).
A majority of the respondents identify with TIM as their primary division of
interest (74%). However, 39% of respondents share this identification with another
division. BPS and OMT are the two main divisions with which TIM shares this
identification based on the comments of the respondents. Members consider gaining
and sharing information relevant to research as the main motivation for this
identification (72%). Developing and maintaining social connections and gaining and
sharing information relevant to teaching follow the above motivation in order of
preference.
Based on this analysis we can conclude that TIM is a young and growing
division. It is underrepresented in terms of international membership other than
Europe. Future growth of the division can focus on Asia as a priority, especially given
the growth in the economy in this region and consequent increase of importance of
management. Also, the division could benefit by the participation of both emeritus
faculty and practitioners.
Annual Meeting

The next four questions (9-12) focused on the Annual Meeting of the
Academy of Management (AOM). Forty-two percent of the respondents attend the
meeting irrespective of whether they feature in the program or not. Another 29%
attend the meetings when they are on the program. The major reasons for not
attending the meeting are funding (55%) and lack of time (49%).
Question eleven and twelve focus on the involvement of the members in
activities during the meeting and their satisfaction with the activities organized by the
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division during the annual meeting. Most respondents had served as reviewers at least
once (72%), with 34% doing it every year. Only 34% of the members had presented
in a professional development workshop (PDW) while 62% had attended a PDW
session at least once. Seventy two percent of the respondents had presented at a
scholarly session while 39% had served as a chair or discussant for a scholarly
session. Eighty two percent of the respondents had attended a regular conference
session while seventy nine percent had participated in other activities like social
events and business meetings. Only 26% of the respondents had volunteered in some
capacity.
Members indicate a high level of satisfaction for most of the features of the
division’s annual meeting with over 70% responding that they were satisfied or very
satisfied with the different features of the meeting. Only the poster and interactive
sessions received lower responses with 13% and 24% of the respondents expressing
high satisfaction.
Based on the above facts, the Division can do the following to improve
further. First, as lack of funding is cited as a major reason for not attending the annual
meeting, the division can work together with schools to promote programs that fund
students and academics to participate in the annual meeting. Second, it can encourage
its members to organize and participate more in PDW sessions. Third, it should urge
its members to volunteer more for the different roles and activities. Finally, it should
improve (or perhaps drop) the poster and interactive sessions, which seem to be not
satisfactory to the respondents.
Program/Services and Leadership

Question 13 of the survey asked the respondents about their satisfaction with
the programs and services of the division and its leadership. The respondents were
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asked to indicate whether they were not satisfied, somewhat satisfied, satisfied, very
satisfied or extremely satisfied about the programs/services and leadership issue in
consideration. The percentage of respondents expressing satisfaction is reported as the
sum of the last three counts in our analysis below.
Seventy percent of the respondents were at least satisfied with the sense of
community within the division. Seventy five percent felt at least satisfied with the
activities that address the division’s domain while that same percentage expressed
satisfaction with the efforts to reach out to international members and to foster good
relations and work collaboratively with other divisions/interest groups.
Members expressed the need for opportunities outside of the annual meeting to
network/collaborate with peers with 49% expressing dissatisfaction in this aspect.
Seventy four percent of the respondents expressed satisfaction with the level of
communication received from the division while 77% were satisfied with the quality
of newsletter. The usefulness of the website and listservs was satisfactory although
30% and 33% of the members expressed being not satisfied or somewhat satisfied
with these services respectively.
Members expressed high satisfaction to both responsiveness of division
officers to member concerns (82%) and the ability of interested members to become
leaders in the division (75%) although they expressed a somewhat lack of
opportunities to influence the division (34%). Respondents were also satisfied with
the fact that elections were fair and open (87%) and with the selection process for
awards and recognition (78%).
Overall Satisfaction

Respondents expressed overall satisfaction with their membership in the
division. Only 13% of the members expressed dissatisfaction with their membership.
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The responses to the open ended questions in this section indicate that members value
the leadership, the sense of community and the information that they receive from
their membership. The least liked aspects of the membership in the division are the
following. First, the quality of AoM program reviewering needs to be improved.
Second, there is room for improvement in communication within the division
(suggestions range from improving website and listserve, setting up a wiki and
launching own journal among others). Finally, members would like to see more
internationalization of the division.
Open Ended Questions

The final section of the survey asked two open ended questions. The first
question asked about the issues that should occupy the division over the next five
years. A total of 129 people responded to this question. Acknowledging the
heterogeneity in the responses to this open-ended question, we highlight three of the
major issues that respondents thought were important for the Division over the next
five years. First, members wanted the Division to be more international and expand its
activities internationally. Second, members want the division to build bridges, not
only within the academy but also with outside stakeholders like industry and
government. Finally, members would like TIM to focus and engage in cutting edge
research in innovation and address emerging issues such as social innovation, global
warming and depletion of natural resources, among others.
The second question asked what the division can do tomorrow morning that
would increase its effectiveness. One hundred and five people responded to this
question. Once again there was a wide variety of responses of which starting a new
journal and improving communication in a variety of ways stand out.
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Conclusions
The above survey of its members shows that the TIM Division of the
Academy of Management is a young and growing division. While according to this
survey it has done exceedingly well in the past years, the coming five years present a
series of challenges and opportunities as outlined above. The leadership of the
Division should focus on growing internationally, encouraging cutting edge research
in innovation and emerging issues such as sustainability and management of
technology, and building communities both within the academy and outside it.
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PART II: ANALYSIS OF THE TIM DIVISION
HEALTH AND GOVERNANCE DATA
Membership
The TIM Division is growing faster than the average in the Academy and its
growth is driven by international and student members. Average annual change in
membership was 12.3% for TIM, while 7.7% for the Academy as a whole. This high
growth is mainly driven by international membership growth (22.1%), which is
almost double the average international membership growth at the Academy level
(13.9%). However, TIM division’s domestic membership growth (5.4%) is also on par
with the average (5.0%). Growth by membership type also shows also a similar
pattern to the on-line survey. Notably, growth in student membership (87%) is more
than the double the figure for the Academy average (41.1%). Also, inflow of members
who identified themselves as academic (52.7%) is much larger than the Academy
average (34.9%), while growth in both Emeriti and Executives are respectively lower
than the Academy average.
This membership growth pattern implies that members in TIM division are
oriented to scholarly activities more than practice. Therefore, to better serve the
interests of the current TIM division members, we advise that TIM division offer
more research-oriented PDW sessions targeted at young scholars. For example,
dissertation workshop, writing/analytical workshop, as well as doctoral student
consortium should be used to attract potential new members. We believe that earning
early commitment from the young scholars would be the key for the future success of
TIM division. Therefore, TIM division should consider spending more resource on
organizing scholarly activities that can promote engagement and networking of its
young members. However, the fact that many TIM members are affiliated with BPS
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and OMT divisions also suggests that TIM division may need to differentiate its
activities from those of other competing divisions. Given that BPS and OMT offers
many popular PDWs that may conflict with TIM PDWs, it is necessary that TIM
differentiate its PDWs from those of other division’.

Meeting
The acceptance rate of TIM division papers (70%) is comparable to the
Academy average (69%), while the acceptance rate for symposia (94%) is much
higher than the average (75%). The figure supports our conclusion from the
membership analysis that members in TIM division are highly interested in scholarly
activities, such as scholarly submission.
However, the reviewer participation rate raises a red flag. The reviewer
participation for TIM has decreased in 2007 (587) from 2006 (600), while that of the
Academy has increased from 4704 to 4904. This unexpected drop may be attributed to
reviewers learning about the operation of the Centralized Reviewer System, which
was introduced in 2006.

During this year, the ease of signing up encouraged

numerous reviewers to sign up for too many divisions, and subsequently receive too
many review requests. We suspect that in 2007, reviewers were more judicious about
signing up to review for multiple divisions, which may be an explanation for what we
observe. Indeed, preliminary indications of reviewer signups for 2008 suggest that
the division has reached a new high in number of reviewers. Nonetheless, another
possible explanation for this seeming inconsistency in member behavior can be found
in the quality of the scholarly submissions. A large group of TIM members, i.e., the
students, should be interested in presenting their papers in the Academy for various
reasons. Therefore, they may be drawn to younger divisions whose screening
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processes for the submission are arguably less competitive. Lower quality but high
quantity submission may discourage interested reviewers from volunteering. This line
of reasoning would support an approach of more stringent acceptance rates.

Governance and Finance
In 2007, participation to the TIM division election by its members has more
than doubled, compared to 2006. In 2006, only 11.93% participated in the election,
while 33.39% participated in 2007. Since we have only two years’ data and on
election participation, it is a bit difficult to infer much about governance of TIM.
However, the significant increase in the election participation rate shows increased
interests of members to the operation of TIM and its governing body (as well as better
IT support).
We believe that increased attention to the governance goes hand in hand with
the improvement in the quality of other activities of the division, such as PDWs,
scholarly submission and workshops. Therefore, the election participation rate may be
interpreted as correlated with improvements in other TIM division activities.
A look at the financials of TIM division shows a healthy division. Both the
total revenues and expenses have grown at a moderate pace in step with the growth in
the division membership and thus normal. For example, the increase in Food &
Beverage is responsible for most increase in expense. We do not note anything of
surprise in the 5-year financials of the division. Also as we are not given the figures
for other divisions, it is hard to conclude whether a yearly increase/decrease of
revenue/expense in the TIM division should be attributed to the division-specific issue
or the Academy-wide issue.
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Given the ongoing carryover of funds for the past several years (essentially
coinciding with the move to electronic newsletter distribution), the executive
committee is actively considering several initiatives that can benefit members and
serve the aims identified in this document.
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PART III: GOALS/ACTIONS IDENTIFIED FOR
TIM DIVISION FUTURE
Based on our analysis, we identify the following goals for the TIM division in
the next 5 years.
•

Focus more on the need of young scholars and student group who is
the fastest growing segment in TIM division’s membership.

•

Improve the quality of scholarly submission and put in place a more
rigorous review process.

•

Focus on international members and international research topics in
innovation.

•

Focus on getting its members to volunteer more in activities of the
division.

•

Improve communication among members within TIM and between
different divisions.

In order to achieve the above goals, we recommend the following actions.
•

Young scholars’ needs:
o Encouraging the development of a semi-regular conference
event in an underserved region

(Note:

the executive

committee is currently developing a call for TIM Mid-year
conference sponsorship in Asia, where we intend to provide a
grant toward the event at the sponsoring institution)
o Seeking ways to encourage institutions to fund travel to the
AoM meetings.
o Improving the quality of the poster and interactive sessions or
reducing the prevalence of these sessions.

13

o Organizing more symposia and consortiums with leading
scholars in technology and innovation research.
•

Rigorous scholarship
o Developing formal guidelines for the review process in addition
to the one for the Academy.
o Encouraging the use of the reviewer rating system by authors
and utilizing this data in future reviewer assignments.
o Putting more visibility to the award for the best reviewer and
the process of selecting the best reviewer.
o Developing/selecting awards for best symposium and best
PDW in addition to the current awards for best paper, best
student paper, and best dissertation.
o Getting leaders and rising stars in the field to serve as
discussants and chairs.

•

Internationalization
o Focusing on Asia both as a source of new research ideas and
membership revenues.
o Organizing regional meetings and events in Europe and Asia.
o Providing a forum for international members to network in the
annual meeting.
o Considering region-based representatives to the executive
committee.

•

Building Community
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o Providing incentives such as recognition for volunteers in the
annual meeting and give examples in newsletters of prominent
volunteers
o Improving the website and listserv. Consider developing a wiki
site.
o Encouraging joint activities such as symposia and conference
with other divisions, especially BPS and OMT.
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TIM Division Health and Governance Checklist
The purpose of this checklist is to monitor basic division/interest group health and
governance. It is intended to stimulate conversation among the officers and prompt
reflection. Copies of documents referenced in the checklist are NOT being requested. For
each item please share an example that illustrates your answer or a quick idea for
improvement, where applicable. Officers should expand on items calling for improvement in
their report.

Bylaws and Domain
1. The division/interest group’s bylaws are up to date and periodically reviewed and
revised, if necessary.

Yes
⌧

Yes, but needs
improvement

No

Example/quick idea: __Reviewed two years ago as part of overhaul of Exec Comm responsibilities__

Yes
2. The division/interest group’s domain statement is current and activities reflect its full
scope.

Yes, but needs
improvement
⌧

No

Example/quick idea : __Actually we think it is current but we should discuss it with the Exec Comm every once in a while__

Yes
3. The division/interest group conforms to all official Academy policies as detailed in
the Division and Interest Group Chair’s Guidebook.

Yes, but needs
improvement
⌧

No

Example/quick idea : __Probably but this seems a little bureaucratic plus I can’t find an electronic copy of the Guidebook____

Membership
4. Membership statistics are periodically reviewed to understand trends (growth,
decline) and who the division/interest group is serving (students, academics,
practitioners, emeritus, international, etc.)

Yes
⌧

Yes, but needs
improvement

No

Yes, but needs
improvement

No

Yes, but needs
improvement

No

Yes, but needs
improvement

No

Example/quick idea : ___Dicsussed at every Exec Comm meeting and Treasurer’s Report___

5. The division/interest group delivers programs/services for all member constituencies

Yes
⌧

Example/quick idea : ___Broad input sought both in newsletters and at Annual Meeting___

Finance
6. At least one person has responsibility for reviewing and understanding the
division/interest group’s financial reports.

Yes
⌧

Example/quick idea : ___Division Treasurer who makes frequent reports____

7. The division/interest group follows the Academy’s financial policies, and routinely

Yes
⌧
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operates in the black.
Example/quick idea : ____So much so that we discuss frequently how to spend our surplus____

Yes

Yes, but needs
improvement

8. If feasible, the division encourages outside sponsorship to extend its resources

No
⌧

Example/quick idea : ___No, we are fine financially with what the AOM gives us____

Governance
9. Periodic planning takes place to consider how the division/interest group might meet
new challenges and opportunities.

Yes
⌧

Yes, but needs
improvement

No

Example/quick idea : __We did a major re-org of Board responsibilities two years ago, plus look at what other divisions do___

10. There is a climate of mutual trust and respect among the officers.

Yes
⌧

Yes, but needs
improvement

No

Example/quick idea : ___________________________________________________________________________

11. The respective roles of officers and key volunteers are understood and some level of
orientation/guidance takes place.

Yes
⌧

Yes, but needs
improvement

No

Yes, but needs
improvement

No

Yes, but needs
improvement

No

Example/quick idea : ___We spell out all the duties on the website aomtim.org___

12. The division/interest group actively attempts to involve members in volunteer and
leadership positions, including international members and other underrepresented
populations.

Yes
⌧

Example/quick idea : __Over half of our newest nominees for Exec Comm are from overseas___

13. The current governance and committee structure serves the division/interest group
well.

Yes
⌧

Example/quick idea : ___________________________________________________________________________

Yes
⌧

Yes, but needs
improvement

No

14. The division/interest group has a fair and open process for nominations and
elections.
Example/quick idea : ____This year we used the AOM system and we got PLENTY of qualified nominees___

Programs/Activities
15. The officers periodically consider adopting new programs and modifying or
discontinuing others. They know the strengths and weaknesses of their programs.

Yes
⌧

Yes, but needs
improvement
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No

Example/quick idea : ____Right now we are considering launching a journal; we dropped the automatic “teaching committee”
PDW in favor of competitive PDWs in all domains___

16. Scholarships, travel stipends, or other funding programs are transparent and open to
all who are eligible.

Yes
⌧

Yes, but needs
improvement

No

Example/quick idea : ___Right now we don’t have anything except awards, which are blind reviewed_____

17. The division/interest group has well publicized recognition programs (for service,
scholarly contributions, etc) and the criteria for awards are transparent.

Yes
⌧

Yes, but needs
improvement

No

Example/quick idea : ___We have best paper, best reviewer, best dissertation, all transparent____

Yes
18. The division/interest group strives to serve members with research as well as
teaching and practice interests.

Yes, but needs
improvement
⌧

No

Example/quick idea : __We had a practice liaison and teaching resources on web site but frankly most of the members are not
that interested in these things____

Yes

Yes, but needs
improvement

19. Services to members extend beyond those provided at the annual meeting.

No
⌧

Example/quick idea : ___We have discussed the possibility of a workshop in the offseason but nothing concrete yet…_____

20. The division/interest group carries out regular communication with members
(minimally including a newsletter and up-to-date website).

Yes
⌧

Yes, but needs
improvement

No

Example/quick idea : ___Email is frequent, newsletter is quarterly, and we have a webmaster who keeps the site up to
date____

Yes
21. The division/interest group actively works to build community (communities of
practice, listservs, collaboration activities, social and special events) etc.

Yes, but needs
improvement
⌧

No

Example/quick idea : ___Email listserv is pretty good but we don’t get too many discussions going on it, if ever___

22. The division/interest group actively strives to improve the annual meeting program
by periodically reviewing program statistics to monitor meeting trends.

Yes
⌧

Yes, but needs
improvement
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No

Example/quick idea : ___We debated last year whether to simply drop the poster sessions and make the whole acceptance rate
lower for example (we did not do it)___

23. Collaboration exists with other division/interest groups in the Academy.

Yes
⌧

Yes, but needs
improvement

Example/quick idea : __Frequent contact with counterparts at BPS (most of our members are joint with BPS) and to some
degree ENT and OMT____
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No

