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EXECUTIVE SUMMARY

The Technology & Innovation Management (TIM) Division undertook its most recent
five-year review in November and December 2012. This document discusses the review process
and presents the findings of the review. The document is divided into three sections. Section 1
analyzes and reflects upon the survey of the membership conducted in November 2012. Section
2 presents suggestions for improvement, based on the health and governance checklist items,
standard metrics, and insights gleaned from the member survey. Lastly, Section 3 outlines goals
and actions identified from the analysis in Sections 1 and 2. We briefly summarize the goals and
actions identified as a result of this analysis below:


First, strengthen the TIM community by providing stronger incentives for volunteer
participation, improving the website and listerv, developing a social media strategy,
and encouraging joint activities with other divisions.



Second, address the needs of young scholars by promoting consortia, symposia,
workshops, and sessions targeted towards their interests.



Next, encourage rigorous scholarship by providing guidelines for the review process,
increasing visibility of the reviewer awards, and encouraging greater participation by
leaders and rising stars in the field.



And finally, embrace internationalization by focusing on Asia, organizing regional
events, and providing a networking forum for international members.
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Section 1: TIM Division Survey Findings
Introduction
In November 2012, TIM division members were solicited for feedback on their
satisfaction with the Division via an online survey. The objective of the survey was to better
understand the needs of the membership, identify areas where the Division is meeting and
exceeding those needs, understand areas of concern and where improvements can be made, and
seek input of members on the future of the Division. Survey questions were grouped into five
main categories:






Profile of members
Annual Meeting
Programs/Services and Leadership
Overall Satisfaction, and
Open-ended Questions

Of the 2570 members who received the survey, 553 responded, resulting a response rate
of 21.5%. Not everyone responded to each question, resulting in varying response totals by
question. This report presents an analysis and reflection on the results of this survey.
Profile of members
This section comprises questions 1-11 of the survey. The first five questions request
demographic information. Questions 6-11 pertain to identification with the Division.
The majority of the respondents are male (68%), are between the ages of 25-45% (65%),
have been members of the division for less than seven years (78%) and are either academic or
student members (95%). Almost half of the respondents reside in North America (47%). Europe
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is the next most heavily represented region, comprising 34% of the responses, followed by Asia
and Oceania with 14%. South America (2.8% of total responses) and Africa (1.5%) were the least
represented regions in the survey. As a group, survey respondents vary in experience. Over half
(51%) of the respondents have been members for 0-3 years while very few are emeritus faculty
(0.4%).
A majority of the respondents identify the TIM Division as their primary division of
interest (70%), although 35% share this identification with another division. Business Policy and
Strategy (BPS), Organization and Management Theory (OMT), and Entrepreneurship (ENT) are
the primary divisions with which TIM shares this identification based on the comments of the
respondents. Members consider gaining and sharing information relevant to research as the main
motivation for their identification with TIM as their primary division (1.37 rating on a five point
scale compared to the next highest motivation, developing and maintaining social connections
with a rating of 3.06). On average, respondents ranked gaining information relevant to teaching,
training and management practice, and learning about a new domain as less important
motivations for identifying with the TIM Division.
Based on these responses, we can conclude that TIM is a young division. Because
international membership is underrepresented outside of Europe, the regions of Asia, Africa, and
South America are growth opportunities, especially given the economic growth in the Asian
region and increasing interest in management in Africa and South America. The high percentage
of active scholars suggests that the Division could benefit from greater participation of both
emeritus faculty and practitioners. The small proportion of practitioner and executive members
among the respondents suggests that these groups represent an additional growth opportunity.
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Annual Meeting
The next four questions of the member survey (12-15) focused on perceptions of
Division’s program and presence at the annual meeting of the Academy of Management (AOM).
Forty-three percent of the respondents attend the meeting irrespective of whether they are
featured in the program. Another 31% attend the meetings when they are on the program. The
major reasons for not attending the meeting are funding (61%) and lack of time (43%).
Members were asked about their involvement in activities during the meeting and their
satisfaction with the activities organized by the division during the annual meeting. Most
respondents had served as referees at least once during the past five years (72%), with 31%
reviewing for the division every year. Thirty-eight percent had participated as a presenter in a
professional development workshop (PDW) while 73% had attended a PDW session at least
once. Seventy-two percent of the respondents had presented at a scholarly session, while 38%
had served as a chair or discussant. Eighty-five percent of the respondents had attended a regular
conference session while 80% had participated in other activities such as social events
and business meetings. Only 28% of the respondents had volunteered in some capacity. That a
majority of respondents had not yet volunteered to assist the Division in support roles suggests a
signficant opportunity to utilize such activities to strengthen the relationship with members of the
Division.
Members were asked about their level of satisfaction for most of the activities of the
Division’s program—whether they were “not satisfied,” “somewhat satisfied,” “satisfied,” “very
satisfied” or “extremely satisfied” with over 75% responding that they were satisfied, very
satisfied, or extremely satisfied on average. The greatest satisfaction with the program came
from the PDWs and overall access to the program with 44% of respondents reporting that they
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were very satisfied or extremely satisfied. Forty-two percent stated that they were very or highly
satisfied with the social and networking opportunities that the Division offers at the meeting.
Slightly lower levels of satisfaction were expressed for the symposia (41% very or highly
satisfied), traditional paper sessions (38%), and cross-divisional paper sessions (33%). Poster
sessions (discontinued in 2009) generated the least satisfaction, with just 14% of the respondents
reporting that they were very or highly satisfied with these sessions.
Program/Services and Leadership
Question 17 of the survey asked the respondents about their satisfaction with the programs
and services of the Division and the Division’s leadership. The percentage of respondents
expressing satisfaction is reported as the sum of the last three counts in our analysis below.
Seventy two percent of the respondents were at least satisfied with the sense of
community within the Division. Seventy nine percent felt at least satisfied with the activities that
address the Division’s domain, 74% expressed satisfaction with the efforts to reach out to
international members, and 78% to foster good relations and work collaboratively with other
divisions and interest groups. On the other hand, 43% of the respondents expressed
disatisfaction with opportunities to network/collaborate with peers outside of the annual meeting.
Seventy‐seven percent of the respondents were satisfied with the level of communication
received from the division while 75% were pleased with the quality of newsletter. A slightly
lower percentage of respondents were satisfied with the usefulness of the website and listserv
(70% and 69%, respectively). However, question 18 revealed that only 47% agree or “agree
strongly” with the statement “I regularly read the Division’s newsletter” (34% expressed a
“neutral” opinion to this statement. Moreover, only a third of respondents viewed the website
(31%) and the listserv (34%) as a valuable resource. Despite the overall high level of
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satisfaction with these communication media, the perception that the website, newsletter, and
listserv may not provide as much value to the members represents a significant opportunity for
the Division to increase the effectiveness of these means of communicating vital information.
Respondents expressed high satisfaction with both responsiveness of Division officers to
member concerns (83%) and the ability of interested members to become leaders in the division
(75%), although a lower percentage were satisfied with their ability to influence the Division
(69%). In this regard, Question 18 provided contradictory feedback as well, as only 35% of
respondents agreed that “access to Division leadership positions or positions that contribute to
the Division are open to members.” On the other hand, respondents were satisfied that elections
were fair and open (86%) and awards and recognition selection process (81%).
Overall Satisfaction
By and large, respondents expressed overall satisfaction with their membership in the
division. Eight percent were “somewhat satisfied,” 44% were “satisfied,” 36% were “very
satisfied,” and 9% were “extremely satisfied.” Only 3% said they were “not satisfied.” The
responses to the open-ended questions in this section indicate that members value the intellectual
community, opportunity to present and hear frontier research, and social opportunities that they
receive from their membership. Among the least liked aspects of the membership in the Division,
the quality of reviews of submissions to the Division program at the annual meeting was singled
out as in need of improvement (the Academy policy established effective for the 2013 annual
meeting limiting reviewers to two divisions may help in this regard). Second, consistent with the
responses to Question 18, many members called for better communication within the Division,
with suggestions ranging from an improved website and listserve to setting up Twitter feeds and
blogs. Innovations to the Division website currently underway will provide new functionality
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and add new social media tools. These should provide improved communication and interaction
and address this concern. Some members expressed an interest in improved teaching resources.
Others communicated a desire for the Division to interact and collaborate more with other
Divisions. Finally, many members would like to see greater internationalization.
Comparison of Levels of Satisfaction with Responses from 2007 Member Survey
It would be instructive to compare the level of satisfaction regarding various dimensions of the
TIM annual program, responsiveness to member concerns, and overall governance has with
satisfaction levels from the previous members survey conducted in 2007. To gauge an overall
level of satisfaction among Division members, we compare the percentage of TIM Division
members that are “very satisfied” or “extremely satisfied” with the overall level of the Division’s
offerings to the “very” and “extremely” satisfied percentage from the 2007 member survey.
Table 1 below shows the number of respondents for each survey.
Table 1: Overall Number of Respondents for
TIM Member Surveys, 2012 and 2007
Year of
Number of
Percent of
Survey
Responses
Membership
21.5%
2012
553
2007

17.7%

423

Forty-five percent of the members responding in 2012 reported that they were “very” or
“extremely” satisfied overall with their Division membership compared to 42% of respondents in
2007.
To establish whether differences in these levels of satisfaction between the respondents
for the two years are meaningful, we conducted two-samples difference in proportions tests for
each of the twenty dimensions. Table 2 below reports the results of these tests and whether they
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are significant at the 1%, 5%, or 10% level.1
Table 2: Difference of Proportions Tests for Levels of Satisfaction by Respondents in Different
Dimensions between TIM Division Member Surveys in 2007 and 2012
Percent Responding that
“Very” or “Extremely”
Satisfied
Level of Satisfaction on Dimension
2012 Survey
2007 Survey
Z-score
P>Z
Overall Satisfaction
45%
42%
0.92
0.36
PDWs
44%
44%
0.00
1.00
Traditional Paper Sessions

38%

39%

-0.31

0.76

Poster Sessions

14%

13%

0.40

0.69

Cross-Divisional/Interactive Sessions

33%

24%

2.75

0.01***

Symposia

41%

39%

0.57

0.57

Social and Networking Opportunities

42%

47%

-1.46

0.14

Access to Participation

44%

46%

-0.59

0.56

Sense of Community

20%

23%

-1.07

0.28

Reach-Out to International Members

26%

34%

0.33

0.74

Collaborate With Other Divisions

26%

30%

-1.28

0.20

16%

17%

-0.39

0.70

32%

36%

-1.23

0.22

Quality of Newsletter

31%

38%

-2.12

0.03**

Usefulness of Website

21%

27%

-2.00

0.05**

Value of Listserv

20%

25%

-1.66

0.10*

Responsiveness of Officers

29%

33%

-1.17

0.24

Opportunity to Become Leaders

22%

28%

-1.90

0.06*

Influence the Direction of the Div.

18%

20%

-0.70

0.49

Fair and Open Elections

42%

48%

-1.69

0.09*

30%

36%

-1.76

0.08*

Networking Opportunities Outside
Annual Meeting
Level of Communication

Selection Process for Awards and
Recognition
Note: * P>0.1 ** P> 0.05 ***P> 0.01
1

Although the overall number of respondents for 2012 and 2007 were 553 and 423,
respectively, the number of respondents for each question varied from these counts. We
incorporate the actual number of respondents for each question in our analysis.
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This simple analysis does not control for possible variation in membership composition
between 2007 and 2012 surveys and other unobserved differences and trends that may affect the
results, nor does it provide insight into the causal mechanisms that may explain any differences
in levels of satisfaction between the two surveys. Nevertheless, the findings presented here can
be instructive in highlighting areas where satisfaction may be in decline and suggesting areas that
call for increased attention.
As can be seen from the above table, although the percentage of respondents highly
satisfied increased slightly from 42% in 2007 to 45% in the 2012 survey, this difference is not
statistically significant. This suggests that the Division has maintained a consistent general level
of satisfaction by members for the past five years.
Several questions asked about satisfaction levels regarding different aspects of the TIM
program at the annual meeting. High satisfaction levels for PDWs, traditional paper sessions,
poster sessions, and symposia all have remained stable between surveys, as differences are not
statistically significant. Thirty-three percent of respondents in 2012 expressed a high level of
satisfaction regarding the cross-divisional/interactive sessions, compared to 24% in 2007, a
significant increase. In general, satisfaction levels for the TIM program appear to be steady.
The next group of questions addresses social aspects of TIM membership. Here too,
satisfaction levels have remained steady for the most part. Despite a consistent level of
satisfaction regarding the level of communication (32% “very” or “extremely” satisfied in 2012
vs. 36% in 2007, a difference that is not statistically significant), however, when asked about
specific modes of communication, members report a clear decline in high levels of satisfaction
with the Division’s formal communication mechanisms. High levels of satisfaction in the quality
of the newsletter and the usefulness of the website experienced significant declines, as did the

8

value of the listserv to a lesser extent (10% level of significance). This result suggests that the
Division should devote more attention to these three communication media to disseminate timely
information regarding Division activities and communicate with members. (Although of the
twelve areas that members were asked to express their interest in the Division devoting more
attention to in Question 15, “enhanced website functionality” ranked eighth, suggesting that
members may not place a high priority on the TIM website.)
The last group of questions pertains to Division governance. Members report slightly
lower but non-significant levels of high satisfaction regarding the responsiveness of officers to
member concerns and member ability to influence the direction of the Division. High
satisfaction has declined significantly by members about their opportunities for leadership
opportunities within the Division, however, and to a lesser extent about whether elections are fair
and open and the fairness of the awards process.
Future Direction of the Division
The final section solicited members’ opinions on how the TIM Division could be
improved and its future direction. Two open-ended questions were posed. Question 26 inquired
about the issues that should occupy the division over the next five years and was answered by 155
respondents. Answers to these questions were wide ranging. Almost half of the responses
pertained to “scope”—suggesting topic areas of interest to the particular respondent. Others
voiced specific concerns and ideas over facilitating collaboration and interaction among
members within the Division and outside the Division, including other divisions and groups
outside the Academy. Members making these suggestions typically sought a stronger
community. Ideas included conferences sponsored by the Division outside the annual meeting,
increased outreach to international constituencies, and inclusion of non-academic individuals
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into the program, such as practitioners and policymakers.
Question 27 asked “what the Division can do tomorrow morning” that would increase its
effectiveness and received 126 responses. Although the suggestions varied widely, there was a
clear desire among the respondents for the Division to take immediate steps to increase its
technological presence. The largest category of comments, 33 responses, pertained to
technology issues. Most prevelant among those were requests to improve the Division’s website.
There were also requests to increase the use of social media tools such as Twitter, blogs,
LinkedIn, and online forums.
The second major area of mention was suggestions to improve communication,
community building, and networking, both within the Division and with other divisions. Several
members appeared unaware when TIM newsletters were available, unfavorably comparing our
communication with the BPS or ENT divisions. Other members desired more opportunities to
be involved with the Divison beyond submitting papers and reviewing submissions for the
annual meeting.

Conclusion
The member survey associated with this review provided valuable insights as to member
satisfaction with current activities. The response rate of 21.5% compared favorably to the
response rates of the most recent member surveys of other divisions supporting membership
counts greater than 2,500 members, which ranged from 14.27% to 18.60%. Overall, members
were satisfied with the Division’s services and activities. While satisfaction levels were positive,
member feedback and informal comparison of member services with other Divisions suggests
opportunities for new and enhanced services. The Division can apply the insight gained from
these data to improve current programs and explore new initiatives.
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Section 2: TIM Division Health and Governance Data
Membership
According to figures provided by the Academy of Management, membership in the five
year period ending July 1, 2012 increased 2.74%. The TIM Division’s five-year growth was also
positive at 1.15%. TIM Division growth rate actually exceeded the Academy’s rate early in the
period (at 6.95% and 4.04% annually for the years ending on July 1 2008 and 2009, respectively)
compared to Academy growth of 5.32% and 1.93% in the same periods. We attribute a portion
of the recent declines in membership in 2010-2011 (80 members) and 2011-2012 (11 members)
to increases in membership in Entrepreneurship (ENT), a division that many of members identify
as aligning within our survey. Despite the decline, the TIM Division rose in rank to the seventh
largest division of the Academy by August 2012.
The composition of the membership within the Division has changed since the last fiveyear review. The number of domestic members associated with TIM declined from 1,435 as of
July 1 2008 to 1,232 on the same date in 2012, a decline of 14.15% (domestic membership for
the Academy as a whole declined 7.47% during the same time period). Conversely, international
membership rose from 1,164 to 1,397, representing an increase of 20.02% (compared to the
Academy’s increase in international membership of 18.59%). Clearly, the shifts in declines in
domestic membership and increase in international membership experienced by the Academy as
a whole can be seen, and even magnified, within the TIM Division.
An analysis of changes within membership categories shows that overall, the TIM
Division largely paralled patterns seen in the greater Academy. In the last five years, the number
of members who identified themselves as academics grew by 3.69% within the Division and by
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5.79% in the Academy as a whole. Emeritus members increased by 41.18% in TIM and 36.63%
overall. In contrast, the number of those who identify themselves as executives declined by
24.65% within the TIM Division compared to a decline of just 17.36% for the Academy. Lastly,
student membership increased within the TIM Division by 14 members (2.04%) compared to 18
members (0.37%) for the entire Academy between 2008-2012.
Being careful not to read too much into these statistics, the growth patterns suggest that
the TIM division should continue to target its offerings towards research-oriented PDW sessions
aimed at young scholars. Dissertation workshops, sessions aimed at towards improving writing
and analytical skills, as well as expanding doctoral student consortia offerings could serve the
current membership as well as make the Division more attractive to new members.
We see gaining exposure from and providing value to scholars early in their careers is a
key factor for the success of TIM Division. Devoting resources towards scholarly activities that
promote engagement and integration of its young members into the Division is therefore vital.

Annual Meeting
In 2012, the Division received 637 submissions for the annual meeting in Boston of
which 576 were papers, 41 were symposia, and 20 were Professional Development Workshop
(PDW) proposals. This count constituted approximately 8% of all submissions to the Academy.
While 158 paper submissions (27%) came from authors based in the United States, the vast
majority came from authors residing outside the US. Germany, Taiwan, the United Kingdom,
and China were the next four most highly represented countries in numbers of submissions. The
count of paper submissions represents a growth of 25% over 2011 and symposia submissions
grew by 60% over the previous year. The final TIM Division program at the annual meeting in
2012 consisted of 292 papers, 22 symposia, and 18 Professional Development Workshops. The
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acceptance rate of TIM Division papers (51%) exactly matched the Academy average while the
acceptance rate for symposia (54%) was slightly lower than the Academy as a whole (59%).
Seven hundred thirty-four members graciously served as reviewers for the TIM in Boston
in 2012. This represents a slight increase of 3% compared to the 713 reviewers for the 2008
program in Anaheim. In comparison, the number of reviewers for the Academy annual meeting
as a whole increased by 15% between the same two meetings. Interestingly, the composition of
reviewers for the TIM Division has changed significantly in the same period. The number of
domestic reviewers declined by 31%, although there was an increase of 8.5% between the 2011
and 2012 annual meetings. This overall decline was more than compensated for by an increase
in the number of international reviewers of 28%. Although the percentage increase of
international reviewers is slightly lower than the percentage decline of domestic reviewers, this
fraction is applied to a large base, thus resulting in a net increase. This shift in reviewer
composition reflects the increasing internationalization of the TIM Division membership.

Governance and Finance
Participation in the survey associated with this five-year review was 21.52%, up from the
participation rate of 17.73% for the 2007 survey. Participation by TIM members in the Division
elections is on par with the other Academy divisions—in 2012 26.96% of TIM members cast a
ballot compared to 28.03% of Academy members overall. Seventy-three more members voted in
the TIM election 2012 than in 2011. Overall, healthy participation by members in the TIM
election suggests strong interest in the Division.
TIM Division financial statements are also healthy and robust. Revenues and expenses
have grown at a moderate pace since the last five-year review, in step with Division membership
growth. The Division leadership determined a budget for each meeting based on prior year’s
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expenses, expected attendance and venue rates. These budgets guided spending for each event at
the meeting. Increases in food and beverage costs account for the majority of expense growth but
have been controlled to ensure the Division has maintained modest carry-over funds.
Several new meeting activities and events introduced over the past five years have had
budget implications. Distinguished scholars, best papers by students and faculty, and
outstanding reviewers have been recognized. Recipients receive a plaque or acrylic momento,
and in some cases, an honorarium. The Division has also experimented with awarding honorees
a personal or tablet computer in lieu of an honorarium. With the rapid changes in technology and
the differences in international standards, the Division has returned to providing cash awards,
however. Over the past two years, a luncheon has been introduced to complement our
Distinguished Scholar Award session, drawing increased attendance and visibility to the event.
Finally, for several of the past five years, the Distinguished Scholar Award session was recorded
and then streamed on the Division’s website. Despite the expressed interest of the availability of
the recording by some members, the high costs of providing this service did not justify its
continuance thus streaming of the Distinguished Scholar Award session on the TIM website has
been discontinued.
A funds surplus is budgeted each year to ensure resources are available when meeting
venue expenses are higher than expected as well as to support innovation in our services to our
members. For example, funds have been set aside for the past two years to completely overhaul
the Division’s website. That work began in January 2013 and is currently in process. The
Executive Committee is also actively considering several new initiatives that can benefit new
members and serve the aims identified in this document. Furthermore, the Division is striving to
reduce its dependence on member funding. Last year undesignated donations added to our carry-
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over funds and we’re seeking new sponsors for our consortia this year. Identifying sponsors for
our popular events will reduce the demands on our current resouces and strain on the budget and
enable us to add new activities.
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Section 3: Goals and Future Actions for the TIM Division
Based on our analysis, we identify the following goals for the TIM Division in the next five
years:
 Focus more on the needs of young scholars and student group.


Identify ways to address international member requirements and international
research topics in innovation.



Promote engagement in Division activities to the membership and the ease with
which members can get involved.



Improve communication within TIM and among different divisions.



Improve the quality of reviews to the main program and establish a more
developmental and constructive review process.

In order to achieve the above goals, we recommend the following actions.
Foster Community:


Provide incentives such as recognition for volunteers in the annual meeting and
highlight prominent volunteers in newsletters and on the website.



Emphasize the ease of participation in Division governance in communications
with members.



Formulate a social media strategy and use social media as a primary form of
communication with members.



Improve the website and listserv to be more responsive to member needs.



Encourage joint activities such as symposia and conference with other divisions,
especially BPS, ENT, and OMT.

Address the Needs and Interests of Young Scholars:


Encourage the development of a semi-regular conference event in an underserved
region (the Executive Committee is currently developing a Call for a TIM
sponsored mid-year conference in Asia, where we intend to provide a grant toward
the event at the sponsoring institution).



Seek ways to encourage institutions to fund travel to the Academy meetings.
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Seek additional funding avenues to supplement Division support of doctoral and
junior faculty activities.



Encourage a greater number of symposia and consortia led by leading scholars in
technology and innovation research.

Improve the Review Process:


Develop formal guidelines for the review process to supplement Academy
guidelines.



Encourage the use of the reviewer rating system by authors and utilize these data
in making future reviewer assignments.



Increase visibility of Best Reviewer awards and make the process of selecting best
reviewers more transparent.



Develop/select awards for Best Symposium and Best PDW to supplement current
awards for Best Paper, Best Student Paper, and Best Dissertation.



Encourage leaders and “rising stars” to serve as discussants and chairs.

Increase Internationalization:


Focus on Asia both as a source of new research ideas and membership revenues.



Organize regional meetings and events in Europe and Asia.



Provide a forum for international members to network in the annual meeting.



Consider region-based representatives in the Executive Committee.

Enhance Teaching Resources:


Encourage PDW proposals on teaching-related topics.



Dedicate space on the TIM website for teaching material.



Actively support the Academy-Wide Teaching and Learning Conference.
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