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Course Summary
This course explores the fundamental strategy concepts and tools needed to manage a technologybased entrepreneurial business. Through this course, students will develop an ability to think strategically about the choices facing technology ventures, including how to choose between different markets,
technologies, and business models, how to identify and develop the resources and capabilities required
to commercialize new technologies, whether to compete or cooperate with incumbent firms, and how
to protect ideas in competitive markets. This is not a course in how to start a business or write a business plan. Instead, the emphasis is on the acquisition and application of the analytical tools critical for
the development of an entrepreneurial strategy. This course is relevant to students interested in founding or working in technology ventures, as well as in related careers in consulting and venture capital.
Learning Outcomes
− Examine fundamental concepts and frameworks of strategy and technology entrepreneurship
− Apply concepts and frameworks learned in class toward the analysis and formulation of strategies for
exploiting technological opportunities through new ventures
− Develop an ability to think strategically and make decisions under extreme uncertainty and risk
− Develop skills for managing diverse teams and working under time and resource constraints
− Develop skills for performing analytic research and preparing professional reports
Instructional Method
The primary objective of this course is to develop your analytical skills by learning fundamental strategy
concepts, models, and tools, and applying them to real-world entrepreneurial situations. As such, we
will use a variety of learning techniques, including academic and management readings, case studies,
and, most importantly, class discussion and experiential learning assignments. Due to the cumulative
nature of the course and complexity of the subject matter, pre-class preparation, attendance, and active
participation are all critically important to your success. You will be expected to complete all required
readings prior to class and come prepared to discuss the course concepts and case analyses.
Grading
Given the analytical and applied nature of this course, there are no exams. Instead, grades are determined by your ability to apply course concepts to the following individual and experiential team assignments: individual discussion questions (8 submissions at 4pts each), class participation (18pts), a team
project journal (two entries at 5pts each), a team entrepreneurial strategy slide deck (10 slides, 30pts),
and peer evaluations of your contributions to the team project (10pts).
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Required Readings
− HBS Cases available through Harvard Business School Press
− “Zero to One: Notes on Startups, or How to Build the Future” by Peter Thiel (2014)
− Other readings are available on the Blackboard course website
Course Schedule – Spring 2016
Class

Topic

Readings

1–Jan 28
Thurs

Do entrepreneurs need strategy?

2–Feb 2
Tue

Who are entrepreneurs?

“The Founder’s Dilemma”
“The Accidental Entrepreneur”

3–Feb 4
Thurs

Sources of opportunities

“Prior Knowledge and the Discovery of Entrepreneurial Opportunities”
“Zero to One” (Thiel) – Preface, Ch. 1, 2, & 6

4–Feb 9
Tues

Choosing your customer

“The Lean Startup” - Introduction
“Why the Lean Start-Up Changes Everything”
HBS Case: Collabrys Inc.

5–Feb 11
Thurs

Choosing your technology

“Zero to One” – Ch. 3, 4 & 13
“Eager Sellers and Stony Buyers”
HBS Case: Surface Logix

February Break – No class Feb 16
6–Feb 18
Thurs

Choosing your competitors

“The Five Competitive Forces that Shape Strategy”
HBS Case: Boston Beer Company

7–Feb 23
Tues

Choosing your business
model

“Zero to One” – Ch. 5
“Business Model Analysis for Entrepreneurs”
“Appropriating the Gains from Innovation”

8–Feb 25
Thurs

Building the team

“Zero to One” – Ch. 9 & 10
HBS Case: Ockham Technologies

9–Mar 1
Tues

Strategy & venture funding

“Zero to One” – Ch. 7
HBS Case: BioScale

10–Mar 3
Thurs

Entry strategies

“Market Entry Strategies for Innovators”
“Commercialization Strategies for Technology Entrepreneurs”
HBS Case: Abgenix and the XenoMouse

Mar 8 Tues NO CLASS: Work on team project
11–Mar 10 Growth strategies
Thurs

“Zero to One” – Ch. 11
HBS Case: LinkedIn

12–Mar 15 Exit strategies
Tues

HBS Case: INRIX

13–Mar 17 Team project debrief
Thurs
th

Entrepreneurial Strategy Team Report – Due Sunday, March 20 by 5:00pm
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Classroom Expectations

Although a variety of pedagogical methods will be used (e.g., lectures, case discussions, in-class exercises), classroom time will revolve primarily around discussion of cases and their associated readings. As in
all such case-oriented classes, class attendance and participation are not only desired, but required.
Each case varies in its analytic difficulty, ranging from evaluating decisions already made (simple) to recommending a decision for a specific issue (more difficult) to defining the issue(s) to be addressed and
then recommending a specific choice (most difficult). For these latter two types of cases, you will often
find that your understanding of the issues is improved if you put yourself into the position of the protagonist in the case. Cases also vary in their conceptual difficulty, ranging from a single framework that
is easily understood (easy) to multiple frameworks or one challenging framework (more difficult) to multiple and challenging frameworks (most difficult). Understanding the cases along these dimensions will
help you to prepare more effectively and to allocate your time appropriately.
Prior to class, you should thoroughly read and prepare for the day’s discussion, including answers to the
study questions. Please ensure that you have used the frameworks, tools, and ideas from the readings in
your analysis as appropriate. Doing the reading(s) first is advised. Also ensure that you have exploited
the material in the case exhibits as much as possible. Many cases will have a question or two for which
you have to make a specific recommendation. Your recommendation should be realistic, actionable, and
supported by analysis (including numerical where appropriate). You should understand the decision
criteria, formulate and evaluate (quantitative and qualitative assessments) alternatives, and select a
choice. You should also understand the assumptions that underlie your recommendation. Finally, your
recommendation should consider implementation: who should carry out your suggestions, when they
should do it, and how.
During class, you should be prepared to lead off the discussion of any question in a significant way as
well as to discuss salient issues that are not addressed per se in the assigned questions. As in any case
discussion, it is crucial that you are well prepared, listen carefully to others, and build on/critique previous comments. Clearly, you must participate in class if you are going to share your ideas with others.
There is, however, no need to participate in every class. It is the quality of comments, not the quantity,
that is most germane. Occasionally, students find that it is easier to participate effectively from the point
of view of a particular person, or to take on the role of devil’s advocate or expert (if expertise is possessed) on the topic.
Since so much of the learning from a case-based course occurs in the classroom, there are no unapproved absences. Specifically, any absence requires a written explanation (email is fine) that is given to
me prior to class. One missed class is fine, but more absences will result in downward adjustment of
your grade. The reasoning behind this apparently very stringent policy is that the course is short in duration and case classes demand active participation and attendance.

Readings

In this course we will use a combination of readings and cases to form the basis for class discussions. The readings will draw primarily from the popular press and additional concepts and material will
be provided through slides and other in-class handouts, while the cases will be used to illustrate key
concepts and facilitate discussion. The emphasis in the course will be on interactive in-class discussion
rather than lectures, and as such it is imperative that you read all assigned materials and are prepared to
participate in each class.
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You can purchase the HBS cases and related course materials at a student discount rate directly from
HBS Press. Please note HBS Press requires you to create an account using your Cornell email to verify
your student status. In addition, you should purchase either a hardcover or Kindle version of "Zero to
One" by Peter Thiel. Other readings will be available for download on the Blackboard course website.

Assignments & Grading

This course is fundamentally about learning how to think strategically about technology entrepreneurship. As such, the emphasis is on learning and applying concepts that will help you to critically assess
different situations, analyze information, and make strategic decisions in situations where there is seldom a clear right answer. To this end, assignments in this course are designed to help you apply the
concepts through experiential learning exercises and not to test your ability to memorize theories or
calculate equations. Nevertheless, assignments do require considerable thought and critical analysis,
and thus should not be considered easy or soft.
As Cornell students, I expect the very best from each of you. All assignment should reflect a high level of
effort and quality, and assignments that meet these expectations will be graded as “acceptable.” Assignments that exceed expectations by demonstrating an insightful analysis of key issues, an exceptional
understanding and application of course concepts, and thoughtful answers and recommendations will
be graded up. Assignments that are superficial, fail to accurately apply course concepts, and demonstrate a lack of care and effort will be graded down. Your grade in the course is based on the following
individual and team components:
Evaluation Components

Points

Individual components
Discussion questions (8 submissions at 4pts each, due by 6am on day of class)

32pts

Class participation

18pts

Peer evaluations

10pts

Team project
Project journal (2 entries at 5pts each)

10pts
th

Entrepreneurial strategy report (due March 20 by 5:00pm)

30pts

* Note about grading: If you have a question about your grade on a particular assignment, please
let me know within one week of receiving the graded assignment.

Discussion Questions (8 submissions at 4 points each, 32pts) – For each class there will be 2-3 questions. These questions are meant to provide you with an opportunity to integrate and expand upon material from the assigned readings and cases and will form the basis for class discussions. Students should
read the assigned articles and/or cases prior to answering the questions. For the vast majority of questions there will not be right or wrong answer. Each response should be approximately a paragraph long,
and greater weight will be given to quality rather than length. Although no individual feedback will be
provided, I will provide examples of exceptional response from your peers to enhance the overall learning experience and illustrate high-caliber responses. Submission that make a reasonable attempt to answer the questions will receive full credit (4pts), while responses that demonstrate a lack of familiarity
with the assigned readings or a poor attempt to answer the questions will receive partial credit (1-3pts;
incomplete responses will receive 0pts). You may discuss the study questions with other students, but
your responses should reflect your thoughts on the case and should be independent work. Responses
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that share a substantial degree of similarity in content and language will be examined closely and any
violations of the honor code will be reported. A link to the survey will be provided approximately one
week before each class and responses are due by 6:00am on the day of class. No late or make-up responses will be accepted.
Class Participation (18pts) – Active involvement in class discussions plays an integral role in the learning
process. Your participation is evaluated based upon the overall quality of your contributions to the
classroom learning environment. This includes, but is not limited to, both in-class and out-of-class contributions such as initiation and extension of in-class discussions and the introduction of additional material—either in class, on the course discussion board, or via email—relevant to the day’s topic. Frequent comments that add little to the discussion or demonstrate a lack of familiarity with relevant
course material will not be evaluated favorably. In addition, behaviors that detract from the overall
class learning experience—such as arriving late, poor attendance, and the use of laptops, and
smartphones during class—will negatively impact your class participation grade. Class participation will
be graded as follows:
–

Outstanding participation (16-18pts): Contributions in class reflect exceptional preparation,
yield one or more major insights, and provide direction to the class. Attends nearly every class
(1-2 absences). If this person were not a class member, the quality of discussion would be significantly diminished (top 5% of class).

–

Good participation (11-15pts): Contributions reflect thorough preparation, provide good insights into the topic under discussion, and sometimes provide direction for the class. Attends
nearly every class (1-2 absences). If this person were not a member of the class, the quality of
discussion would be diminished (top 6-25% of class).

–

Adequate participation (6-10pts): Infrequent contributions that reflect satisfactory preparation,
but seldom offer a major new direction for discussion (average participation, 40-60% of class).

–

Non-participant (0-5pts): Little to no contributions to the class discussion and frequent absences. Therefore, there is not an adequate basis for evaluation (bottom 25% of class).

Entrepreneurial Strategy Team Project - The primary objective of the commercialization project is to
provide you with an opportunity to apply the concepts and frameworks discussed in this course to evaluating and formulate a strategic plan for a technology venture. The focus of this assignment may be
your own idea or startup of your choice. The project consists of two sets of deliverables: (1) two journal
entries due throughout the course (5pts. each), and (2) a 10-slide entrepreneurial strategic plan (30pts.).
The details of each deliverable are discussed below.
For this project you will be expected to go beyond simply analyzing the company’s strategy to also make
recommendations for future strategic action to improve the firm’s competitive advantage. This project
follows an experiential learning pedagogy, which provides you with the opportunity to explore and apply
the course concepts to real-world problems. The assignments will require you to conduct research on
both the firm and its competitors and, using the data and information that you gather, conduct several
of the analyses we will learn in class. The intended value of the project is the experience you gain by analyzing a situation, formulating possible strategic courses of action, and supporting your final recommendation. Such projects are typically complex, ambiguous, and do not have one right answer, just as
you can expect to encounter in real entrepreneurial ventures. At the conclusion of this project you
should possess a greater appreciation for the strategic and tactical factors that influence the successful
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commercialization of scientific and technological knowledge through an entrepreneurial venture.
For these deliverables you will be expected to draw upon and synthesis the various concepts and analytical frameworks discussed throughout the course. However, you are not expected to incorporate all the
topics covered. Rather, you are encouraged to give careful consideration to identifying the most pertinent issues and to perform a thorough analysis of these issues. Assignments that are succinct, focused,
coherent, and well supported with data and references will be evaluated far more favorably than will
assignments that mechanically and superficially attempts to cover all topics and/or issues (i.e., depth is
valued more than breadth).
The most important aspect of this analysis is the recommendations. Recommendations should respond
to the key issues of the case, and must be specific and actionable. They must be consistent with the
analysis. You should evaluate the impact of each recommendation on the firm’s environment, strengths,
weaknesses, and strategy.
The intended audience for this project is an individual in a position to evaluate the merits of your chosen
opportunity and commercialization plan, such as the founding team, CEO, or Board of Directors, or venture capitalists. As such, each project should be prepared in a style and format appropriate for an individual who is reasonably familiar with the setting, and as such they should not be consumed by basic
details that might be considered common knowledge, nor should they be so technical as to require domain expertise to understand.
When selecting an opportunity or startup for the project, give consideration to not only the nature of
the opportunity, but also to the industry and competitive context in which it operates. In addition, you
should choose a topic for which sufficient information exists to support the project, either from online
databases and the popular press or through interviews of local startups. You should be prepared to discuss your assignments in class throughout the term (to the extent permitted if covered by an NDA). This
enhances the learning experience by exposing the class to a wide range of perspectives and examples of
managing intellectual capital. Teams should be self-organized and be comprised of 3-4 members from
diverse backgrounds and different majors.
Team Journal Entries (2 entries at 5pts each) – Each team will be asked to keep a journal throughout
the course that answers the questions below. We will discuss these entries in class and they will form
the basis for the final Entrepreneurial Strategy assignment.
§ Entry 1 – Identifying key strategic choices (Monday, Feb 22nd by 5:00pm): Describe the key strategic choices the venture has made and rate each of the choices from 1 (poor choice) to 5 (outstanding choice). What are the two most critical strategic choices facing the venture and why are they so
important?
§ Entry 2 – Potential set of recommendations (Wednesday, March 15th by 5:00pm): Based on your
analysis of the venture, what are the 2-3 possible strategic recommendations that you would make?
Please rank and explain your recommendations.
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Entrepreneurial Strategy Slides (8-10 slides, 30 pts) – The final project should include the following:
1. Identification of the key strategic choices facing the venture and an explicit statement regarding
which of these are important (Journal Entry 1). These will form the basis for the recommendations that follow.
2. Development of 1-3 actionable solutions to address the most significant strategic challenge, including the pros and cons of each and an explicit statement of your team’s recommended strategy (Journal Entry 2).
3. Development of a strategic plan for your team’s recommendation. This should include an overview of how the venture should implement the plan and how it will address the strategic challenge (2-3 slides).
For the slides, please use the main window to communicate the main points and use the notes section
for each slide to provide additional details, supporting content, and references. You are strongly encouraged to keep the content in the main window simple and clear, using tables, figures, and other visuals where appropriate. In addition, the notes section should be well developed to fully support the
analysis. All references should be included at the bottom of the note section for each slide.
The criteria for assessing the project are as follows:
Entrepreneurial Strategy Project
Content
1. Analysis (integration of project journal entries)

Weight
15%

2. Identification of key strategic choice(s)

20%

3. Recommended strategy

35%

4. Overall synthesis of analysis into comprehensive report

20%

5. Structure of slides and accurate use of concepts and terms

10%

The slides will be evaluated on a 5-point scale according to the set of criteria listed above, with 3 being
adequate, 4 being good, and 5 being excellent. As Cornell students, I expect considerable effort and
quality from everyone, and as such projects that meet these expectations will receive 4 out of 5 points
(i.e., “good”) for each criterion. Projects that exceed expectations with exceptional work receive 4.5 or
5 points, while projects that are inadequate and require additional development typically receive 3.5
points or lower. In other words, 4 out of 5 is the baseline or starting point, with outstanding work graded up and work that needs improvement graded down. Outstanding work is determined partly by the
depth, thoughtfulness, and creativity of your team’s analysis, as well as by benchmarking your team’s
project to the projects of your peers. While it has been my experience that the majority of projects are
quite good and reflect a great deal of effort, the overall high quality of projects also sets the bar higher
for “exceptional” projects. Please recognize that effort alone is not sufficient for a high grade. Starting
with a baseline of 4 thus allows for better differentiation between a team’s effort and the quality of
their work. These scores are then used to weigh the points for each criterion. For example, a team that
scored 4 out of 5 on the recommendation would receive 4.8pts (4/5*30%*20pts) out of a maximum
6pts. Slides should be emailed to me by 5:00pm on March 20th. No late submissions will be accepted.
Although the nature of the analysis and the content of each slide is determined by the specific strategic
challenges your team is examining, each team should consider the following questions when conducting
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the project:
ANALYSIS (Understanding the issues that the venture is facing)
§ Does the project contain analyses of the major issues?
§ Do the analyses properly incorporate the relevant tools?
§ Are assumptions made in the analyses stated explicitly?
§ Do the analyses isolate the underlying causes of problems?
RECOMMENDATIONS (Developing and evaluating alternative courses of action)
§ Are criteria for making recommendations stated/appropriate?
§ Are a broad range of feasible options thoughtfully considered?
§ Are the recommendations clearly articulated?
§ Is the action plan integrated in a logical way to the analysis?
§ Is the action plan specific, complete, and feasible?
§ Are timing (short term, long term phasing) issues addressed?
§ Are the expected benefits of the recommendations stated?
OVERALL CRITERIA (Presenting ideas in a coherent, articulate and professional manner)
§ Do the exhibits (if any) support and add to key points in text?
§ Is the analysis logically consistent and effectively structured?
§ Is there a high likelihood that the recommendations will achieve their desired results?
§ Does the choice of words, spelling, grammar, and other elements of style improve the quality
and clarity of the analyses and recommendations?
Peer evaluations (10pts): One of the goals of this project is to practice working collaboratively as a
team. After completing the project you will be asked to assess the contributions and performance of
your teammates on the project. In turn, your peers’ assessments of your own contributions and performance will be averaged and used as the basis for your individual peer evaluation grade. This provides
both an incentive to ensure that all members contribute fairly and equally to the team project, as well as
a means for the rest of the team to voice their level of satisfaction (or dissatisfaction) with the contributions of other team members.
A Note on Conducting Research – This project will require you to obtain data and information from a
various sources, including searches of electronic databases and online publications, as well as potentially
through interviews and other fieldwork. You should search in various publications for articles and news
items that touch directly or indirectly on the opportunity you have selected. I also encourage you to
search for information on the Internet, but please do so wisely as such information varies widely in
terms of its validity and quality. Any facts, quotations, or claims made in the report must be supported
by data and properly cited. Please note that given the nature of this assignment that it may be difficult
to locate information from traditional sources, and this should be given consideration when selecting a
company. On the other hand, a key activity in this project is for you to attempt to make sense of issues
pertaining to the management of intellectual capital, and thus much of your effort should be directed
toward interpreting and synthesizing information rather than on collecting it.
IMPORTANT: Keep a list of reference sources so that you can compile a complete bibliography.
HONOR CODE
Your full participation and observance of the honor code is expected.
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1. Plagiarism in the form of deliberate or reckless representation of another’s words, thoughts, or
ideas as one’s own without attribution in connection with submission of academic work, whether
graded or otherwise.
2. Falsification, fabrication, or misrepresentation of data, other information, or citations in connection with an academic assignment whether graded or otherwise.
3. Unauthorized assistance or unauthorized collaboration in connection with academic work,
whether or not for a grade.
4. Cheating on examinations or other academic assignments, whether graded or otherwise, including
but not limited to the following:
a. Using unauthorized materials and methods (notes, books, electronic information, or other
sources or methods);
b. Violating or subverting requirements governing administration of examinations or other
electronic assignments;
c. Compromising the security of examinations or academic assignments;
d. Representing another’s work as one’s own; or
e. Engaging in other actions that compromise the integrity of the grading process
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